
Submission to IGEM Victorian Fire Season Inquiry 
 

Responses to the various sections outlined in the “online“ submission document. (which 
I could not use). The attachments referred to are in/on the covering email. 

 
THE SUBMISSION IS FROM 
Speaker Alert and Advise for Everyone (SAAFE)  
c/o James L Tutt 

 
SHARE YOUR STORY 

 
SAAFE wishes to comment on two of the terms of reference: 

1. Review of the effectiveness……. “Emergency Management Act 1986- including 
the appropriateness of supporting legislative and administrative processes, 
communication and community compliance. 

2. Effectiveness of public information and warning systems…. including 
communication. 

 
The latter (2) is of particular relevance to our proposal for a communication 
system in Anglesea, based upon the problems experienced in Mallacoota. 
We have been advised that such a system would have greatly reduced the 
anxiety and trauma experienced by those sheltering in the township. 

 
SAAFE is a group of residents in Anglesea, Victoria, who have tried for 20 years to 
reinstate an audible warning system to alleviate problems still occurring with 
telephonic and other “apps”, where reception “black spots” occur.  
 
In March 2013 a public meeting in Anglesea resulted in a petition of 3000 signatories 
being presented to the State Government, being one of the criteria required by the EMV 
guidelines to demonstrate community support. 
 
No action was taken so we have continued to seek recognition of the high risk that 
justifies Anglesea having all possible incident alert and advise mechanisms. 

 
In May 2016 the CFA responded to our request (see attachment 11/05/16) 
advising this had been referred to EMV as it was their responsibility. 
 
EMV responded on 26/10/16 (see attachment) advising support for community sirens 
as this aligned with the findings of earlier inquiries and a pilot program in 2012. 
 
Quote – “In a strategic sense, there is a clear intent to roll out further community 
alerting sirens on the basis of risk in locations where they would be of most 
effect, “ 

 
Former EMV Commissioner Lapsley twice addressed (2015/18) public meetings in 
Anglesea and indicated to those attending, his support for an audible alert system in 
Anglesea. He was given a copy of the proposal which included technical information 
and costings. 

 
 



Note: The proposed system is NOT a siren; we had discovered that there was new 
technology in the form of loudspeakers that could convey real time, and/or multi-
lingual recorded messages. 

 
It is this latter system that is now being proposed. 
 
A copy of the proposal is attached (submission to “Pick my Project” program 
conducted by the Sate Govt in 2018).  It was prepared by Mr Jamie McKenzie, a local CFA 
officer (now resigned) on our behalf.  It is worth noting that it was submitted after 
discussions and the tacit support of the local CFA, FFMV, EMV and Surf Coast Shire.  
 
The estimated cost was $ 150k. Importantly, the Anglesea community committed to part 
fund the project. A key feature was the intent to evaluate the effectiveness of the system 
and provide a case study that could be used in other locations where appropriate.  
 
The application was not successful, so the project stalled (again) 

 
In May 2020, we contacted EMV again, after accepting they had been very pre- 
occupied with other issues in 2019 and now the Corona Virus. 
 
In July 2020, EMV replied (refer attachment) iterating the usual story that the 
current warning systems are suffice and Anglesea is well served; we do not accept all 
locations in Anglesea are serviced. 
 
The real contention relevant to the IGEM terms of reference is the current EMV policy 
on Community Alert Sirens ie.“ does not provide for, or support the use of, 
loudspeaker messaging systems as they do not effectively warn the community in an 
open air environment” 

 
Their reply goes on to indicate that tests on audible systems show them to be 
deficient in several areas. 
 
We have refuted that assertion (06/08/20) based on the expert advice of 

Mechtric (Vic) Pty Ltd. world leaders in audible warning / communication 
systems. 
 
EMV have since responded (10/08/20) 
“EMV will review all relevant policies and guidelines post the Royal Commission and 
IGEM.” They also indicated willingness to receive information on audible systems. 

 
Consequently, we are in process (17/08/20) of supplying EMV with both information 
and examples of audible systems that are already in use in Victoria and elsewhere. 

 
 
Summary 
There is a need to investigate and provide all possible messaging/communications 
systems available to assist communities under threat. 
 
Audible messaging technology/systems should be considered where appropriate. 
The cost of piloting the project ($150K) is minuscule in context of the potential to 
reduce the trauma and stress in communities undergoing life threatening situations. 

 
 



Recommendations 
 

IEGM’s Report to Government include findings as follows: 
 

1. EMV revise current community siren policy to include audible alert and 
communication systems 

2. Funding allocations be made in the State budget for Community Audible Alert 
and Communication Systems 

 

******************************************************************************** 

Responses to sections of the “Online “ document 

• our submission may be made public 
• attachments are in the covering email 
• response to Terms of Reference – as per page 2 recommendation 
• questions section – no, we were not in a major fire incident nor direct 

response role 
• supporting role – yes, via Anglesea Lions club – fund raising via pub raffles , 

collecting & delivering tools/ equipment aid to East Gippsland 
• Final questions – Surf Coast Shire, 3230, age = 77, male  

• SAFFE is willing to provide further information as may be required 17/08/20 

 

 

 

 

 

 



Attachment 1: 
 

 
 
 
 
 
 



Attachment 2: 
 

Anglesea Community Fire Sirens 
 

The Surf Coast region is one of the most beautiful but fire prone area in Victoria. 
This is the history of resident’s attempts to obtain Community Warning Sirens in 

Anglesea Ash Wednesday 16th February 1983: 

A devastating fire started at Deans Marsh at 3pm. It burnt out part of the Surf Coast 
towns of, Lorne, Moggs Creek, Fairhaven, Aireys Inlet and Anglesea. The impact was 3 
dead, 41,000 hectares burnt out, 729 houses, 53 other buildings, 2,784 domestic 
livestock, 25,000 bales of hay, 1,000 km. of fencing and untold devastation to wildlife. 
Not to mention the personal trauma of survivors. 

 
 

 
A local resident who started writing to local papers in 2000, and to politicians asking 
that Community Fire Sirens be installed at least at Anglesea. She was fobbed off! The 
local CFA said it would panic the local population! 

 
 
Black Saturday 7th February 2009: 
 
After the enormous loss of life in this fire a Royal Commission was held. One of the 
findings was that following the correct procedures communities could get Community 
Fire Sirens. To this end a community group at Lorne started the process. They worked 
with their CFA group and were, after considerable effort, rewarded with one siren 
situated near the CFA building at Lorne. 

 
 
SAFE (Siren alerts for everyone) – Community Meeting: 
 
After the Black Saturday fires the EMV issued guidelines for residents that wanted fire 
sirens to follow. An Anglesea action group formed (SAFE) and followed these guidelines 
to obtain sirens for Anglesea, Airy’s Inlet and Moggs Creek. 
 
On 11th March 2013 a Community meeting was organised by Jim 
Tutt Over 300 local people turned up and a petition with 2000 
signatures was presented to the Upper House in Victoria asking for Community 
Warning Systems to be set up from Anglesea to Moggs Creek. 

 
A preliminary meeting was held in Anglesea by a company that builds modern, 
sophisticated siren systems who conducted a brief review of Anglesea. Their 
recommendation was that 3-4 sirens would cover the hills and dales of the township 
and surrounding area. These new siren systems can have a number of different tones 
giving distinct updates by differing the output. 

 
 
 
 



2015: 
 

On 25th January 2015 Sarah Henderson MP held a community forum to discuss local 
issues Craig Lapsley, Emergency Services Commissioner was there at the Anglesea 
Memorial Hall. 

 

He was in full support and enthusiastic for the Community Fire Sirens and noted that he 
would continue to inform the community with regular updates. A letter arrived (dated 
28th August 2015) and signed by Craig Lapsley, which noted that ‘there is no funding 
allowance in the 2015/16 fiscal year budget for enhancements of the CFA Siren 
network’. He went on to state ‘A submission for such funding will be raised for 
consideration in the 2016/17 budget’. 

 
 
2016: 

 
A major fire burnt over 100 houses at Separation Creek & Wye River At the same 
time a fire in dense country SW of Lorne flared up. Lorne has a siren attached or near 
their CFA building in the centre of town ;it was set off and numerous people (Police., 
CFA, EMV) commented as soon as people heard that siren they DID NOT panic but 
obeyed staff directing the population, which included some evacuations. 

 
 
2018: 
 
Anglesea Community Network convened a public meeting to launch a communications 
networking program aimed at strengthening Anglesea’s community resilience. 
Craig Lapsley, Emergency Services Commissioner was guest speaker. 
 
He re-iterated his support for Community alert sirens and indicated that an offer of 
funding support from the local community for siren installation and public education 
on siren operations would be well received and likely garner government support. 
A technical report on siren types suitable for Anglesea (and costs- approx. $ 150k) 
was provided to him. 

 
 
Conclusion: 
Until action is occurs on this very important community project, residents will not be 
fully protected. 

 
 
Recommendation: 

 
1. Anglesea Lions Club support in principle the establishment of a project group 

from the broader Anglesea Community, ESV officers and other Agencies to 
report on how to implement a siren alert system in Anglesea. 

 
2. Subject to outcomes from the above report, Anglesea Lions consider funding 

some of the community siren project. 
 

Jim Tutt 
31/01/18 

 



Attachment 3: 
 

 
 
 
 
 
 



 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Attachment 4: 
 

 
 
 
 
 
 



 
 
 
 



Attachment 5: 
 

 



 




