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Submission to Inspector General Emergency Management. • 

Ivan Smith (Horsham Inquiry) 
 

 

FIRE MANAGEMENT PLANNING 
 
These comments relate to the Grampians National Park, Black Range State Park and all National 

Parks. 

 
Fire in recent years have become larger in our National and State Parks. Frequently they have 

escaped onto private property causing devastating loss of homes, shedding, machinery, stock, 

fencing etc. In some cases, sadly loss of life. 

 
The local communities suffer insurmountable levels of physical and mental and financial stress from 

these fires. 

 
The financial costs of fighting, controlling and cleaning up after large fires runs into millions of 

dollars. These costs have to be met by the government (at all levels), firefighting agencies and 

private individuals. 

 

There is much benefit in more forward planning in the fire prevention area. This would help 

considerably in assisting to control fires and help prevent the decimation of native plants, species 

and animals which has recently occurred. The cost to the governments in.• greater fire prevention 

would be nowhere near the cost of a major fire. 

 

Areas of fuel reduction burning on a planned slow burn system throughout the national parks 

during autumn and spring reduce heavy fuel in the areas. It also allows time for native wildlife 

species to escape, whereas they have no chance to escape from a catastrophic bushfire. 

 
When the burnt area regenerate, they become a fresh new food source for the native fauna. 

 

Park Management needs to look back to the days of the Forest Commission when fire access tracks 

were constructed throughout the Parks, providing easy and quick access to fires when they (the fire) 

first starts. 

 
We now have the use of aircraft and they do a splendid job, but ground tankers are still in need to 

clean up and black out the fire. 

 
Protective burning can be done along within these access tracks when spring and autumn fuel 

reduction burns are carried out. They can also be useful as a line for back burning in a fire situation. 

 
Funds need to be available to carry out additional work. 

 

Firefighting, particularly by aircraft, should be built into our national defence system along with our 

present fire brigades. If Australia was attacked during the dry times we would be burnt out in a 

very short period of time and the country-side will be put out of action. 
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FIRE PRONE AREAS 

 

There are some fire prone areas that should not be residential. However, if people 

are allowed to build in these areas they should be directed by the authorities, 

councils and relevant government departments to clear all inflammable ground cover 

material. Such as leaf litter, sticks and other inflammable material for at least 50 

metres arounds buildings. Tall Timber should not remain within 100 metres. 

 
We believe if works as suggested are carried out, it would be a better management 

situation than at present and would go a long way to lessen the danger of major 

fires. It will offer more protection for our local environment which includes many 

rare and endangered plant and animal species. 

 
These comments for fire management planning were made in conjunction with CFA Fire 

Brigade Group and are supported by its group officers. 

 
 

OPERATIONAL SUGGESTIONS FOR FIRE MANAGEMENT 

 

More contact between the Department of Environment, Land & Planning (DELWP}, Staff 

and Country Authority {CFA} officers in charge on the fire ground. Decisions are made 

between these officers as to what actions are necessary to control the fire, and then make 

an on-site appraisal of the needs to work and equipment required. 

 
The senior officers on the ground are to have total control in decision making which will 

result in quicker responses and more decisive actions taken. Senior management in the 

control centres. 

 
The speed at which the first attack on the fire can be carried out is critical in controlling a 

fire. 

 

CFA 

I have always supported training and safety of CFA volunteers, by taken part and directed 

training exercises over the years. 

 
If a person has done minimum skills training and are over the age of 16. They can then be 

registered as a CFA volunteer. If they have not done their burn over and tree assessment 

training, they are not allowed on the fire ground. Either in person or with their own 

private firefighting equipment, unless the fire is on their own property. 

 
Reason being if sustained injury they would not be covered by CFA insurance (as we have 

been informed}. ·' 
 
Very often private units arrive at fire seen before CFA tankers, they're able to contain fire 

and sometimes extinguish it. 
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ISSUES RELATING 

 

Private unit s are reluctant to leave their own property if a volunteer comes to help and is 

turned away, this can create bad feelings between neighbours. 

 
The minimum skills burn over and tree assessment are going to be combined into one 

course. Which this sounds like a sensible move, the courses will be run over a period of 1 

or 2 days. This makes it difficult for volunteers to attend, particularly if you're employed 

or run your own enterprise. Courses need to be kept on a voluntary not compulsory basis. 

 
We need to avoid any possibility of losing volunteers as has been indicated by many. 
 

SUGGESTIONS 

An experienced crew of three would be able to accommodate one untrained volunteer on 

a tanker. A task for the untrained volunteer can always be found. E.g. operating quick fill 

pumps, with the local knowledge escorting a tanker out to duties or directing food onto 

fire ground etc... 

 

A timber cutter could be registered a registered CFA volunteer, not attend.meetings, or 

trainings, but if directed by Brigade Officer, they would be the best person to cut the tree 

down. 

 
They will learn more practical experience by being at the actual fire under guidance. 

 
If volunteers are led, encouraged and not giving an ultimatum most likely they will 

complete the courses later on if made welcomed. 

 
I have had 70 years as a CFA volunteer, Past Secretary, Captain and Deputy Group Officer. I 

have always enjoyed working with volunteers. 

I thank you for the opportunity to express my thoughts to this enquiry.  

Yours Sincerely, 

Ivan Smith 
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Part 2: 
 

From:  
Sent: Tuesday, 27 October 2020 8:34 AM 
To: DJCS-IGEM-Contact (DJCS) <IGEM@igem.vic.gov.au> 

Cc:

Subject: Submission - Emergency Management Inquiry Phase 2 - Relief & Recovery (Bushfires) 

 
 
Inspector General, Emergency Management  
Inquiry Phase 2 – Relief & Recovery (Bushfires)  
GPO Box 4356 

Melbourne Vic. 3000 

 
 
October 26, 2020 

 

 
I have been concerned for some time that money donations from the general public towards relief 
for victims of disasters (such as bush fires) does not always get directly to the victims that it was 
intended for. It can also be such a long period before they receive such assistance because there 
are too many different organisations receiving donations. 

 
I believe that all rural municipalities in the state be set up with a Disaster Committee within their 
own Council to receive and deal with the distribution of public donations of money. It could then be 
publicised when disasters occur that Council is the only organisation receiving donations. 
 
Suggested Committee Structure 
Each Council would set up a Committee of five councilors with one to be appointed as the 
Chairperson. Two positions on the Committee would be left vacant for community representatives 
who would be appointed from the area where the disaster occurs and following the occurrence of 
that disaster. This would give direct contact for local needs. If a member of Council, that had been 
appointed to the Disaster Relief Committee, has been personally affected by the disaster and felt 
for any reason that they could not be a member at that particular time then another Councilor 
should be appointed in their place. 

 
The appointments to this Committee should be made when all other Council committees are 
appointed but would only become operational when a disaster happens, although some pre-
planning may be necessary. All money donated or raised is to be used and distributed within a 
period of two years after the disaster happens. 
 
I have had 70 years as a CFA volunteer, 11 years as the Secretary, 18 years as Captain and also 
served as a Deputy Group Officer. I have always enjoyed working with the CFA volunteers and 
worked in many recovery situations and still maintain a keen interest. 
 
Thank you for making the opportunity to comment towards Phase 2 of the enquiry. 
 
Regards 
 
Ivan Smith  

Horsham Vic. 3400 
 


