
Issue 

No. Issue Impact Solution Comments

General

1 Lack of published Local Incident 

Management Plan (& Informastion 

Booklet) for Lakes Entrance

Some confusion by residents and 

visitors.  Note that LIMP's exist for 

27 communities in East Gippsland, 

but not for Lakes Entrance.

EGSC to create a Lakes Entrance LIMP & 

Information Booklet in consultation with 

community

Local Organisations 

plus Mechanics 

Committee

2 Establish a standing Lakes Entrance 

Emergency Committee to provide 

coordination and back-up resources 

under direction of EGSC

Require a greater coordinated 

response to emergency 

management.

EGSC to create Emergency Committee in 

consultation with community.  Each 

organisation to nominate task they would 

perform and develop internal procedures 

for call-up of personal, resources, 

materials, supplies, etc.

Local Organisations 

plus Mechanics 

Committee

3 Initial confusion in the Lakes 

community about who would staff 

an emergency centre.

Delays in initial set-up, including 

who would manage the facility.

EGSC to maintain an up-to-date register of 

office holders in LEADA, Rotary, Lions, 

LESLSC (including names, mobile phones, 

emails) to be called on if EGSC cannot 

manage with their own resources.

Local Organisations 

plus Mechanics 

Committee

Lessons Learned from the 2020 Bushfires 

LIMP = Local Incident Management Plan

Local Organisations = LEADA, Rotary, Lions, LESLSC, Ambulance, Police, CFA, GLCH



4 Some confusion in the Lakes 

community and beyond about 

when the Mechanics Hall would be 

open as an emergency / evacuation 

centre, and when it subsequently 

closed.

Some people bypassing Mechanics 

Hall, even though facility open.

Wide, comprehensive and consistent 

notice of status of Mechanics Hall (using 

radio, text messages, TV, etc).

Local Organisations 

plus Mechanics 

Committee

5 Consistent and coordinated 

messaging between communities.

Confusion created - e.g. On one 

evening Lakes community being told 

to evacuate from Lakes - on the 

same night a Bruthen community 

meeting was being told to evacuate 

to Lakes.

Wide, comprehensive and consistent 

information to be coordinated via EGSC 

(using radio, text messages, TV, etc).

EGSC, Police, CFA

Mechanics Hall

6 Outdated and/or inadequate 

facilities at Mechanics Hall to cater 

for its use as a Recovery Evacuation 

Centre

Facilities such as kitchen require 

upgrade.  Toilet facilities require 

upgrading and additional toilets & 

showers required.  Also power 

backup measures need to be 

considered.  Maintenance tasks 

need to be undertaken.

EGSC to schedule building works at 

Mechanics Hall, including upgrade of 

facilities and maintenance of roofing, 

replacement of carpets, review of all 

services, etc

Local Organisations 

plus Mechanics 

Committee

7 A review of an alternate evacuation 

centre is required

In the event that Mechanics Hall is 

unavailable due to fire, flood, etc an 

alternate venue is required to be 

available - to the standard required 

for the township

EGSC plus Local 

Organisations

Traffic Management



8 Road block at bridge between Lakes 

Entrance & Kalimna

Forcing people returning home from 

Lakes to Kalimna to abandon cars 

and walk up the hill, thus creating a 

higher health risk (potentially fatal) 

for some and a higher danger if fires 

approached. 

In the event of a need to close the road, 

locate the road block at Hunters Lane.

9 Rigid enforcement of road blocks 

resulted in CFA members prevented 

from joining their unit.  CFA ID 

meant nothing to those manning 

the road block. 

CFA units undermannned due to 

refusal of road block persons to 

allow passage.

If road blocks are established, emergency 

services personal to be permitted passage 

on presentation of appropriate ID.

Police, CFA, Ambulance

10 Whenever possible, adequate 

notice to be given (& broadcast 

widely) of intended road closures to 

permit workers to return to their 

homes. 

Some Lakes people working in 

Bairnsdale denied passage to their 

Lakes homes & vice-versa. 

Wide, comprehensive and consistent 

notice of closures be given in advance as 

far as practical (using radio, text messages, 

TV, etc).

Police, CFA 


