




bushfires, but it doesn’t really jump out at me yet what that looks like. I know some 

organisations like Regional Arts Victoria had a bushfire recovery grant, and they tried to strip 

down the grant process as much as possible.  

They pretty much just asked you for 100 words and the overall budget of what you needed, 

and they would just fill out their detail and stuff through an interview afterwards, just trying 

to ease that off. That’s still just pared back this competitive process which I just don’t know 

is fully appropriate for.  There’s either a need for the government to fund resilience or 

infrastructure building or there’s not. There’s [unclear] 00:06:50 a bucket of money and 

we’re just going to spend it through these areas. It’s been just a very – Maybe it’s because 

I’m very young in my career as well, I’m not even , but I just thought in my head there 

would’ve just been a step back and a rethink of how to do it, rather than a reliance on, “These 

are the norms of how we distribute money, and we’ll just do that.”  

Q: Yeah, and have you been – Or, what have you been hearing from the community about 

what they would like to see? Have they been saying, “If they just gave us a bucket of money, 

we know what we need to do. We could spend it like this.” Have they been talking to you? 

Have you been hearing things about that? 

A: I think there was confusion around the CRC – They thought the CRC, and that was their 

purpose to come together, work out what that structure looks like, there needs and wants, and 

formulate what money they need to do it, or make some kind of presentation. “This is what 

we’ve heard from the community broadly, this is what the CRC thinks needs to happen, and 

this is the funding we require,” but that kind of hasn’t happened, or communities have been at 

different stages. I know, again, going back to council, we have some very developed 

community groups that have been able to say, “Yes, we support this project, and this is what 

we want funded.” And then we have other groups like  for instance who took a long 

time to come together and do it.  

And because it took such a long time to come together and format CRC, and form a coherent 

voice, they weren’t actually able to support their grant applications, but we needed it in by a 

certain time to [unclear] 00:08:35 deadline. That didn’t give much, again, I use the word, 

compassion, to their local context where they’ve got a pretty tenuous community and divided 

in a lot of regards, and still they had a deadline that they had to meet, some arbitrary date. I 

think there was thinking when they came out and talked to the CRCs that that would be their 

key role, but again, that didn’t really happen.  

Q: We’ve heard about that, groups that were more organised and others feeling as though, oh 

my goodness, they’re going to miss out.  

A: Yeah, and they kind of rush in, and then they just caused this almost complete anxiety as 

well. I think just the grant and the money process has been a really odd one, and I know 

internally, the council, we rush to put some – throw some projects together just to get them in 

as fast as you can, [unclear] 00:09:36. It wasn’t as much a community planning or 

engagement exercise, it was, We need to try to get as much money into council as 

possible for these ideas that have been put together.” I’m not blaming any council for that, 

because we’ve been under the pump so much. We haven’t been able to engage with 

communities properly in the bushfire space. We have been a bit separate from the bushfire 





A: Let me look it up in my diaries. It was maybe a month or so afterwards. People were still 

quite emotional in that capacity, so it was a bit of a debrief, but outlet; big pouring outlet. 

Especially for some people that were dominating a bit too much, and maybe after that we 

should have been taken off into small groups, but that was it. Everyone’s had this big outlet 

of emotions and there’s been absolutely no closing the loop about, “Okay, this is what we’ve 

heard and this is what we’re going to change in the future,” or, “We actually think there 

needs to be more work done in this department,” or “We want to talk to these people.” I’m 

pretty sure it was this EAP or some counsellor that was brought in to pretty much just sit with 

people around the table, but we’ve had nothing from management come back and closing the 

loop on – 

Q: No follow up? 

A: No, no. Closing the loop is probably the biggest thing, especially when you’re trying to 

debrief. It’s like, why debrief and ask for people to just out lay all their emotions and feelings 

about something and not say that you’ve heard them? 

Q: It’s a really good [unclear] 00:14:24. 

A: That’s been it, but again, I just want to reiterate that , as an organisation, who is 

already under stress, even before the bushfires with r  and all that and trying to keep 

up with the work and the expectation of them – I’m still surprised that we’re standing as an 

organisation and I just still want to give credit to management to at least still be fronting up, 

because I think it could have easily gone way more south than it has. There’s [definitely] 

00:14:56 huge room for improvement, but I don’t think they should be taken through the 

coals for the way they’ve acted, that’s for sure. 

Q: Just following up a little bit about that conversation there about – What would you like to 

have seen happen? You said about closing the loop, but is that about understanding, you 

identified some improvement options, now where are they at? What would you like to have 

seen happen, instead of just, had that one session and that’s it? 

A: It probably would have been maybe a bit more instead of having one counsellor there, 

maybe a few in there that could have identified things that we needed to express more in a 

smaller room or a small group. Also, the people who weren’t saying much, trying to check in. 

I think it comes back to that mandatory gate that people should go through to make sure their 

health and wellbeing is good enough to re-enter the workforce. There is one particular 

example that everyone knows about in the organisation of someone that has not returned to 

work over the last four months, because she’s just mentally incapable of doing it. And we 

don’t know whether she’s okay, we only know third hand from other community members, 

and we’re all really worried about her, but it’s because she was just expected to keep 

powering through.  

I think that those mandatory – The debrief was good, but never at one point did we each get 

signed off as to – you are good enough to work. I don’t know what the implications would be 

if you weren’t deemed well enough, but maybe that needs to be discussed as well in terms of 

leave or I don’t know. There’s issues with our EPA that we’re working through, which is it 

currently says that you need to get pressing necessity leave for an emergency situation, you 





weeks where everybody runs around like, “What can I do? What can I do? What can I do?” 

And you feel that as well. Having agencies or local government be responsible for managing 

relief centres, but also recognising what you just said, that most of the workers in local 

government are caught in the emergency situation as well. It’s this thing that’s just a tension 

that needs to be understood properly and worked through. Mainly understood but I don’t 

think it’s understood at all.  

Q: Yeah, [unclear] 00:21:17. We did hear that in phase one too, I think Towong Shire as 

well. Heaps of people who really wanted to help, or they were – but then they had that 

dilemma of, “But my family,” and everything. And I get that, because here in Macedon, when 

I was working for Macedon Ranges, we had plenty of big fires, and people just said, 

“Actually, my priority’s my family. I’ve got to do that first.” You had that drawing to work 

for community, that’s why you’re there. 

A: And there was  that came and staff members that came to help, quite a lot 

and they were invaluable, but there was this weird thing that I did find odd. It’s that I was 

asked to work at the relief centre, , I was asked to work at it, and when I arrived, 

I was the only . There all these – But because I was  

 I was delegated as the manager, when I could have thought that just because I’m from 

the area, doesn’t mean I’m – I wasn’t trained at all to manage relief centres, but someone 

else, or another  could have done that, for sure, way better than I could have. I 

don’t know why there was a need to have a local person take on the management role for 

that. But I think they carried right through - there always had to be at least one  

, and they had to head up whatever was happening, which I 

couldn’t actually see the rationale behind it.  

Q: Yeah, [unclear] 00:22:47 been having local knowledge, which is super important, but 

having the skills and abilities to perform the functions as well.  

A: And I guess in that, the immediate need, that’s all that needs to happen, right? Skills and 

abilities to deliver for it, local knowledge probably does come a little bit second in some 

regards.  

Q: And how are you going now? 

A: I don’t really want to talk about it, I’m sorry. 

Q: No, that’s okay. And I suppose I just put that back to you to make sure that you are 

accessing appropriate supports. It is – It’s really challenging and I think for many people, 

you’ll just be really busy and then it still comes back and this is what we’re hearing as we’re 

chatting away to people. So, make sure you do take some time out, that you do access that 

support, that you let people know where you’re at and the most important thing is to look 

after yourself and your family. 

A: The self-care thing is something that I’ve been having to learn quite a lot over the last 

year. 



Q: Yeah, it’s very difficult when you work in the community and you want to help them, but 

you can’t really help them if you yourself aren’t travelling too good, so just be mindful of that 

and reach out to that support.  

A: And I just want to thank you and your team as well. I think this is probably the most 

important part of the recovery process, actually evaluating and reflecting on what’s been 

going on. 

Q: Yeah, and thanks for your openness and your honesty, and just sharing that information, 

it’s – I’ve just been thinking about the team members and different parts, even your relief 

story just there, that’s going to be really valuable, about that resource sharing and the role of 

people that come to help. The wellbeing of staff is super important and the funding, the 

funding story. Thanks very much, thanks for following up with me too. 

A: No worries, thank you, Anne-Louise, really appreciate it.  

Q: Right, you take care,  

A: Bye. Cheers. 




