
17th April 2020 

Inspector – General for Emergency Management 

GPO Box 4356  

Melbourne Vic 3000 

 

By Email: 

 

Dear Inspector –General  

 

I am writing to inquiry in what I believe are some significant issues regarding the poor use of 

technology and management information systems to support both planning the activities and fire 

ground decisions both at a strategic and operational level.  

By way of introduction I am CFA volunteer in CFA District 8 with over 35 years operational and 

administrative experience and currently a member of the CFA District 8 HQ Brigade.  The opinions 

and comments in this submission are mine and do not reflect any personnel view or policy position 

of my brigade.  

 

Operational Management System(OMS) 

The CFA currently uses OMS which has been in existences for many years and could broadly be 

described as significantly outdated. The whole structure appears to have been designed in a totally 

different era when there was no such concept of open systems, web based front ends, mobile 

technology and the cloud was something in the sky.  

EMCOP a product of EMV appears to have gone some way to addressing a common system at a 

strategic level, however the CFA does not use it in day to day operations, especially for strike team 

and personnel management.  

OMS does not need to be updated it just needs to be replacement with a new system will all the 

capability and features that you would expect in a modern operating system and to use a military 

term treat it like a combat information system.  

Manual Vehicle Tracking (ICC – DCC) 

During the FDP I work in the ICC at CFA District 8 in an operational support role and as radio 

operator. To highlight how unsophisticated vehicle track is when a vehicle responds via Vicfire we 

move magnetics around on a large map which is over 20 years old and place them at an approximate 

location. In 2020 it concerns me that we a using methods like this that has all potential to provide 

inaccurate information.  We should be using a tracking system, so each vehicle is displayed on a 

large screen overlaid with a map show. As a minimum it should show appliances responding, with 

crew numbers and be tracking them as they move around the fire ground.  

To highlight the lack of vehicle tracking as an example in the radio room in the ICC there is no map or 

magnetics and to keep track of vehicle movement for incidents you must write with a texter on a 

whiteboard.  

I believe we should have not only the ability to visually track vehicles we should have information of 

how many crew onboard, names and functional role.  



Personnel Management  

During the FDP I recent worked in CFA District 8 resources unit which its primary function assist in 

the process of crewing for vehicles that are operating outside the district. This is normally 

undertaken by groups and brigades inputting names into excel sheets and emailing to several 

locations.  

We need to introduce a system where information can be entered at the source and reduce double 

handling.  The personnel management should then be integrated to a new operational management 

system which would include vehicle tracking and crew management.  

Yours sincerely 
Phillip Jeeves  




