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April 2020 –
 
We live in Clifton Creek Victoria (East Gippsland) and welcome the investigation into 
the handling & managing of the fires that escalated into the huge fire that it became. 
 
The fires started as 4 separate fires, in East Gippsland, in November 2019. We have 
been watching these fires grow, on the VIC Emergency website. Fire trucks & 
helicopter water bombers have been attending to it. However, we feel not enough 
was done at this point, hence the fires grew and amalgamated and became 
disastrous. The fire at Bairnsdale ICC Footprint/above Clifton Creek, started off very 
small and stayed like that right into middle of December. This should have been 
dealt with aggressively and no doubt this fire could have been eliminated.  
 
We feel the attitude was, the fires are in remote areas and at the time no community 
was threatened. What was DELWP thinking? That the fire will burn itself out? 
 
DELWP & the CFA should have signalled to Mr Daniel Andrews that there is an 
emergency fire brewing. It was quite clear, even a novice could recognise, that the 4 
fires can easily amalgamate and given the dryness of the area can spread quickly, 
which is what happened.   
Maybe Daniel Andrews did know about it, we don’t know, however action should 
have been taken and more resources thrown at it, such as large water bombers and 
man power, to avoid the catastrophe it became.  
 
Too little action was taken, by the Victorian authorities, to stop this disaster to spread 
like it did. We know for a fact (due to inside information) that before the 30th Dec 
2019, around Christmas time there were some cooler days and work was not done 
on the fires to back burn, building containment lines use water bombers or have 
some experienced staff that took charge and dealt with the fires. The fires were 
pretty much left to their own.  
There should be no restrictions, on what day it is and what time it is for firefighters to 
be at the fires and fighting and controlling them, that’s why they are firefighters. This 
counts for the helicopter water bombers as well, there should be no fly time 
restrictions. When there are fires like this, no restrictions should apply. 
 
We want answers to; Why was Mr Daniel Andrews not notified (and if he was) why 
was there no emergency action, by the Victorian Government, taken then. Why were 
the fires not fought more aggressively when they first started. We need answers 
about this and people need to be held responsible for the lack of action.  
 
We feel the following needs to be addressed from what we have observed.  
 
Ground fire fighters & DELWP– There seems to be more office based fire 
management staff and not enough fire fighters on the ground  
 
Call for man power from other states or overseas early, not when the fire is already 
in full swing or nearly passed it, as it was done for these fires 
 
We believe DELWP has too much authority with the Land management and does not 
consult with the CFA and the fire fighters on the ground. There seems to be a lot of 
frictions between DELWP & the CFA & Volunteers. 
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DELWP is too controlling and is pursuing their own interests such as climate change 
and the environment; they do not work in the interest of all Victorians, nature and 
wildlife.  
 
Response was extremely poor – Not at any stage before or during the main fire 
have we seen any firefighters in our area, everyone was left to their own device. 
Some Firefighters were on Deptford Road but did not help with the house fires, 
which was directly observed by people around it. Also, just before the fire hit, some 
fire fighters actually left the area.  
Shortly after the main fires came through, again no one came around to see how 
things are going and if any assistance was needed. Two men from the area drove 
around (not fire crew) who helped us with dousing down some fire that was lingering.  
 
Even after the fire was through, no one came to check on anyone, people could have 
been dead and no one would have known. 
 
Training for firefighters- City CFA needs the same training as the country CFA. 
Inexperience staff should not attend to fires by themselves.  
We were told that there were a lot of inexperienced fire firefighters who were on the 
ground who did not clearly know what to do. There seemed to be some firefighters in 
charge who actually did not really very well know what to do and who did not want to 
listen to recommendations from more experienced fire crews/volunteers. 
 
Burning off needs a total overhaul –Type of fuel that is used for burning off (fuel 
strength and type used now, is less effective) 
Back burning & fuel reduction was not sufficiently under taken. Don’t just burn a little 
bit on the site of the road and then say burn offs were done  

 
Consult with more people and their experience for example overseas fire authorities 
(how do they manage the fires).  
Consult with the Aborigines who might still know today, a better way to back burn 
and to minimise impact on wildlife but is more effective to what currently is under 
taken. 

 
Clearing of tracks is not done, for example in 2019, a fire track that runs on one side 
of our property has been widened and cleared from years of neglect and all the trees 
and bushes have been pushed to the side and have been left there. This has caused 
a huge fuel load for a fire and caused us worry in the Dec/Jan Clifton Creek fire. Now 
it is still a worry to us, for future fires, as it is still there. 

 
Clearing of Forrest floor – Firewood collection is too tightly regulated in regards to 
the time frame that fire wood can be collected. Open up the season. However, 
people should only take firewood that is lying around on the Forrest floor no cutting 
down of trees should be allowed. This will help clearing the Forrest grounds 

 
Open up the Forrest. Over the past years the Forrest has been looked up by the 
Victorian Government and paths have become overgrown and inaccessible. WHY? 
This is what happens – Forest is not accessible, Forrest matter accumulates and 
ragging fires happen. The argument to close the Forrest for protection & 
conservation causes just the opposite. The Victorian Government is directly 
responsible for the destruction that has occurred. The Forrest belongs to everyone.  
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Climate Change – To use climate change as an excuse for what has happened is 
foolish. The fact is  
 
Bushfires have happened many times before 
 
Victoria has been in a drought for about 3-4 years - Which has happened many 
times before 
In Victoria there wasn’t an extensive long hot summer this year. There were only 
several hot days in December & January, which were much less than in previous 
years and we do live in Australia where it is the norm that our summers can be hot. 
These days, hot days seem to be exaggerated and used as an excuse for the lack of 
management that has occurred 

 
We believe the responsibility lies solely with the slow response of dealing with the 
fires when they started and the management of the Forrest and fuel build up. 
 
Fire equipment - needs possible upgrading & reviewing, trucks, more water 
bombers are required including larger water bombers 
 
Fire fighters Volunteers – need to be compensated if they fight fires over an 
extended fire season period 
 
Total fire ban should be called earlier, depending on the conditions and dryness of 
the state. It seems only on extreme hot days there is a total fire ban and then 
campfires are still allowed, how is that possible? NO campfires!  It is not necessary 
to have campfires on hot days above 30 degree. During this fire season there were 
hardly any fire ban days, yet we had extremely try conditions. This must be 
considered.  
 
Compliment to the CFA website & App – we like to compliment on that, which was 
the only thing we were able to rely on and has been very effective. It was constantly 
updated which was a savvier. We solely relied on that update, to see what is 
happening around us.  
However, after the fires, the updates about that there is bad air and pandemic in our 
area, are way over the top and had to uninstall the app to stop those alerts. We will 
re-install the app when there is a fire season.   
 
We wish to request please do NOT change the look of the VIC Emergency website, 
We know that other states website look differently but found, they are very hard to 
follow and not very clear. The VIC Emergency site is great, clear, detailed and easy 
to follow. 
 
Staying to fight the fires – Should be continue as an option. As most people in our 
area and we believe the rest of East Gippsland, were well prepared and stayed to 
fight the fires. This was the only reason why there wasn’t more properties lost in 
those horrendous fires. It seems the people who have lost their lives (besides the fire 
crew), were not well prepared.  
However, we feel there could be more education on how to prepare and not just 
advertising saying “have a fire plan”. It took us quite some researching to find how to 
prepare.  
 
 




