
 

Community Preparation 

I believe that there was just the usual information about property owners preparing for bushfires 

such as clearing your property for the season.  

No efforts were made to keep government state Forrest maintained or cleared. This certainly wasn't 

done over the past 10 years plus in the Old Man Hill Road pocket. This is what fueled the fire and 

destroyed the homes along Great Alpine Road, Cousins Court, Riches Road, Duncans Rd etc in 

Sarsfield. No amount of property's who ensured that they had prepared their own homes ready for 

fires would have been saved.  

The amount of fuel that came from this forest contributed to the amount of house that was lost. 

This is in conjunction with roadside clearing and was very evident in the Victorian Fire Season Inquiry 

Online meeting held on 9/04/2020, where the CFA Authority from Bruthen Fire Station stated that 

'trees were over the road and this stopped us from saving homes in Cousins Court and along the 

Alpine Road in Sarsfield'.  

I am one of those homeowners who lost my family home due to this. We lost everything, trying to 

explain this to my 3 children was gutwrenching and will devastate them for a long time. 

We didn't have enough time to ensure we had our valuables as there was not enough 

communication stating earlier to get out. 

 

Victorian Government and emergency services preparation 

There wasn't any information our earlier enough out there for community members to ensure that 

useful information was out there. Why wait for when we are already in drought, have had no rain 

over the winter and wait until late November to active these plans. This information should have 

been started a lot earlier. Particularly in the State Forest, where no active methods of fuel and land 

management were in place. 

There were no plans in my immediate area to show that were active plans to protect communities, 

the environment and.or biodiversity.  

This is what added to so much fuel in the Sarsfield area, and no matter how many resources could 

have been available would have been able to stop in its tracks. 

The Sarsfield CFA held fire season meetings and activities in November 

 

Community response 

The biggest way of information share and used was the VIC Emergency App and Facebook.  

I felt the Emergency App didn't provide with the vital information on 30/12/2020 for local residents 

to evacuate now, it was always just advice or action. 



The local firefighters were positioned about 500 meters down the road from Cousins Court, Sarsfield 

on 40/12/2020 and didn't doorknock or tell residents it is time to leave or get out now.  

We left at 4.15pm that afternoon after watching the app and our surroundings. We had plumes of 

smoking in front of us and decided it was getting too close. Firefighters were watching it, planes 

were circling above us, but yet no community warnings or alets to say it was heading straight for us. 

 

Victorian Government and emergency services response 

There was just not enough communication either via radio, t.v, face to face, the VIC emergency app 

to say 'get out now'. The warnings were downgraded and always sitting at Advice and this is why 

residents were complacent with leaving it to the last minute. One resident called for help and no 

resources could reach him. Trees were over the road and on fire. 

Our plan was always to get out and not fight. We followed this through and very thankful that we 

did. We wouldn't have saved our home or our lives if we had to bunker inside our home if it was too 

late to leave.  

All our roads and access would have been cut off. This was commented on in the Victorian Fire 

Season Inquiry Online meeting on 9/4/2020. as stated above, when the CFA couldn't reach one of 

the residents in Cousins Court, Sarsfield when he requested for help. It was stated that ' we couldn't 

do anything to save the house that was on fire'. 

There was no Victorian Government and emergency services who supported communities who 

became isolated. They were cut off for 2 weeks plus without power, water and support. 

For those that were displaced, and I speak for myself, there was no information about my home. I 

didn't know that my homes were destroyed, we went to go up and see for ourself and were turned 

away by Police. They didn't want to even provide us with any feedback apart than 'someone will get 

in touch with you, it is deemed to be a crime scene until it all properties have been inspected.' Weld 

this didn't happen, no one got in contact with me to tell me anything.  

There was no communication from any Government authority to tell me anything or what to do now 

or what I need to do. No empathy or sympathy was displayed or shown. 

 

Relief Activities 

There was no information out to the community until 2 weeks later telling communities what they 

can do or get help. These relive centres were already overfilled with people from areas that weren't 

under bushfire attack who were taking up resources and time from people who lost homes and had 

damage to their properties. 

There was no register from Council, people from Bairnsdale who weren't affect had claimed money 

because they were at the relief centre. No identification was asked and anyone could money 

because they said that need to evacuate. 

The elderly who didn't have the technology didn't get information when it came out, had to line up 

for hours to try and get some assistance when the family passed the information on that they read 

or heard on social media. 



I want to also mention that when you are displaced, you don't have access to relevant information, 

you are in shock and grief, don't have support available, or any donations of good and services. You 

rely on family and friends because there is no support or resources at hand or in place earlier 

enough. We did not have or was it accessible or available at hand when desperately needed. Council 

didn't have this available on their website for residents when it was first needed at the time - the 

day after on 31/12/2020. There were no resources in action earlier enough for residents to know 

what to do. 

 

Recovery Activities 

There was delayed response to immediate recovery services provided by Council. There wasn't the 

information that was available at hand or what to do.  

There was no recovery plan actively in place. There were residents taking up necessary spaces for 

people who lost everything, they had no family or support. They had to defer residents to Sale as the 

two recovery centres were overspilling.  

We are now 3 months down the track and my destroyed family home still looks like it did when it 

was destroyed on 30/12/2020. We are unable to move forward as Gocon is supposed to remove the 

rubble. We are still waiting and have no closure.  

This doesn't help with the recovery or to heal from this devastating day on 30/12/2020. There are 

many residents who are going to have long term mental health issues due to how long the process is 

taking. Many residents don't financially have the money to be able to find a suitable living 

arrangement, as there is a shortage of rental properties. 

 

 

 

 

 


