
 

I am commenting on the relief and recovery stage of the terms of reference.  I am commenting as a 
volunteer personal support person with the Victorian Council of Churches Emergencies Ministries 
organisation. 

I had the opportunity to work for a week in early March for VCC EM who were assisting the East 
Gippsland Shire to undertake Secondary Impact Assessments of affected properties. 

Together with my Secondary Impact team-members, which consisted of a Building Surveyor and an 
Environmental Health Officer, we have already given our feedback to the Shire, but I thought it 
would be helpful to feed some of this information back to your inquiry also.My points are as follows: 

- If only one shire is affected in a bushfire or emergency, it may be appropriate for that shire to 
manage it, but if its a big event across lots of shires and across states, the State Government should 
manage.  It is hard on small shires with limited resources. 

-Not all shires currently have building surveyors, and some of the Environmental Health work such as 
Septic tank work, is separated off from the EHO work in some shires.  This creates issues with 
incoming BS and EHOs (who came from Melbourne councils to help) having different levels of 
experience/expertise. 

- There were some overlaps in Secondary Impact Assessment visits to properties with some people 
getting 3 and 4 visits and some people probably missed completely.  It was hard on stressed/fire 
affected people to be constantly visited when they just want to get on with their own 
repairs/recovery.  Reducing the number of visits needed, so for example having EHOs able to do 
water testing as part of the SIAs would help, or having BSs able to register people on their behalf for 
things like waste removal, would have assisted.  People were stressed at being asked to "log on to a 
website" to register with Grocon for waste removal when they didn't have a house with a study, a 
computer, any internet, etc. and all they wanted to do was get rid of the burnt waste (which was a 
constant reminder of their trauma) and start rehabilitating their land. 

- Rural road numbering system was most helpful, but needs to be mandated.  There needs to be 
some system to quickly replace these or put temporary ones when burnt. 

- An "advocate" should be appointed to manage ALL the contacts for bushfire-affected people.  For 
example, the advocate could  liaise with the shire and the fire-affected person to coordinate SIA or 
other shire visits.  The advocate could liaise with the person and any agencies offering grants etc.  
The advocate could liaise with the fencing/clean up/whatever on behalf of the person, rather than 
stressed people having to do it all themselves.  One advocate could probably manage 6-10 or so fire 
affected people. This should be resourced by the state government (or out of bushfire donated 
funds). 

- Some smaller local CFAs were highly regarded in their local communities and were thought to have 
largely saved their communities.  They know their communities and their landscapes.  Well 
organised pre-burning and pre-planning was considered by locals to have saved their Bemm River 
community.  This particular CFA also had a good system of large disks with either "H" or "A", 
indicating if people were "Home" or "away" so they knew exactly who was around and who wasn't. 
Good in an area with high number of holiday homes.  Local CFAs need to be better resourced to do 
this important work. 


