
To Whom It May Concern: 
 
My notes below were taken during the three weeks our home was under threat from the 2020 
fires here at Anglers Rest, Victoria. My wife and I survived the ’03 fires, which swept through 
our property with gusts of wind in excess of 80kmh, and fifteen to twenty meter high crown 
fires on all sides (you can see the video proof of this on YouTube at: 
https://www.youtube.com/watch?v=_kAMjSBak7I&app=desktop 
 
The only reason we survived with our lives, home, and property intact was three years of 
diligent defensive space work based on the great CFA website information. Our total lack of 
brush and ground cover saved our trees, as well as ourselves. The firestorm that hit us could 
not have been more intense, with huge fireballs flying through the air like artillery shells all 
around and over us, burning branches and leaves being hurled everywhere, crown fires on all 
sides, and burning sparks coming under our door jambs and around our closed windows. It was 
as black as night during the middle of the day, and after it passed a CFA slip-on crew that was 
stuck in nearby paddocks told us it sounded like a 747 taking off when it hit our place, and 
they’d expected to see smoking corpses. We know fire. 
 
I only share this with you to make you understand our experience and full understanding of 
what a bushfire can look like at its very worst. To have heard and other fire officials 
say on TV that it was impossible to defend one’s property from the 2020 bushfires, speaking 
from their safe perches in Melbourne (and other far-away locales), struck us as both untrue and 
uninformed. Politicians, journalists, bureaucrats and even scientists and academics talking 
about how clearing groundcover doesn’t work is simply ignorance. We’re quite sure none of 
these “experts” have been caught in something like what we went through in ’03. Thus to be 
lecturing us and others like us who did the hard yards preparing our properties for bushfires 
with inaccurate statements like that struck us as rather arrogant. 
 
Having said that, the glaring difference between our experience in ’03 and 2020 was apparent 
to all long-time locals: in ’03 we were left completely alone with zero help, in 2020 we had lots 
and lots of backup from CFA and DELWP. This made us very thankful. The crews on the ground 
were, as usual, hard working, ready, committed, dedicated, and helped us feel safe and 
protected whilst we sheltered in place to defend our property, along with most of our other 
neighbors in this super remote community surrounded by national park and forest. 
 
Before I list my observations from this, the 2020 fire response by CFA and DELWP: Some have 
criticized people like us for “endangering emergency crews” by staying and defending.

 comments illustrate that opinion quite well. However, there are several very good and 
compelling reasons to have done so, which most people don’t think of but when taken into 
account more than balance these views. Our choices are not simply to save “stuff”. 
 

• It has been shown that most structures that burn down do so after the front has passed: 
often caused by one small spot fire somewhere in or around the building which could 
have easily been put out had someone been there. 



• Most people in the world, and thus most of the folks that lost their homes to these fires, 
have not and in all likelihood will still not do the hard yards before any fires hit to make 
their properties defendable. “Don’t touch my beautiful landscaping” is a common 
thread. Trees and shrubs right up against the home, no brush clearing or tree thinning 
near the home, long grass, wooden decks, furniture and cladding, no sprinklers, no 
downspouts blocked or water-filled gutters, no extra water storage with separate 
pumps and good hoses, dry welcome-mats at the doors, even firewood left on their 
decks and/or next to the home. In some places, like Marysville in ‘09, ignorant 
landscaping Shire rules preventing tree and shrub management cost lives and 
properties. This is all sad and tragic, and of course nobody would dare fault people after 
enduring huge losses. However it is still the sad truth that many of the lost homes 
probably would have been saved with even just a small effort at some preventive work. 
As we ourselves did. Driving through a hard-hit area like Sarsfield illustrates this 
perfectly, where most if not all of the destroyed homes were closely packed with trees 
and shrubs, and had been abandoned before the front hit. Therefore, there is indeed 
such a thing as a defendable property, even in huge firestorms like we just had. All 
people have to do is use proper building materials, follow the excellent and easily 
available directions to make properties defendable, and spend the time, effort and 
money to make it good prior to fire season. It’s like the old adage: “The roof ain’t leaking 
when it’s not raining, and when it’s raining you can’t get on the roof to fix it.” To blame 
everyone who stays to defend is nonsense, and to expect those like us who’ve done the 
right thing to run away from our homes after twenty or more years of hard work and 
dedication is simply wrongheaded. 

• Some think that people staying and defending puts emergency crews lives in danger. In 
the cases where people have not done their job or made their properties defendable, 
this is true. However, as in our case where we’ve done everything possible and been 
deemed to have a very defendable property by outside experts, we actually help make 
strike teams safer and their jobs easier by staying. There’s one less property to have to 
keep checking in on, or to protect, and if there’s a run of fire, there’s more helping 
hands. This of course assumes that the stay-and-defenders also have their PPE at the 
ready (and on during the crises), are able-bodied enough to run around uneven terrain 
with many obstacles carrying fire gear, and have the character trait known as “poise 
under fire”. Many people think they’re the ones, but few actually are when things hit 
the fan. The guy on the roof with flip-flops and a garden hose is not the hero, he’s the 
lazy moron that Mr. Crisp was talking about when he said nothing was defendable. 

• There are also other reasons people stay: we couldn’t envisage leaving our close friends 
and neighbors to do battle by themselves, and in fact this very sense of community 
helped each of us get through the worst of it, physically, spiritually and emotionally. It’s 
more than just a “house”. It’s everything in the world to some of us, our whole lives 
spent building and living, in some cases for generations. We purposely prepared well for 
such events as these, and as proven in the ’03 video. It simply works. 

 
One last thing before my bullet points below: we were very grateful for the people and matériel 
this time around. It was great to have them, especially the crew that stayed on the edge of our 



property all night long during the worst of the threat to enable us mid-60-year-olds to get a bit 
of shut-eye. The difference in responses between ’03 and this time around were like day and 
night. None of my points below should take away from that. Having said that, the root of most 
of the problems was poor communications. It wasn’t disastrous, per se. However it was by far 
the weakest link, and created the most costs and confusion and loss of time and effort. It also 
made for some scary moments. Fixing this overarching issue alone would make the inevitable 
next fire effort far better, as well as far less confusing, frustrating and ineffective for both 
residents and strike teams. When I speak of poor communication, as illustrated below with 
actual facts and incidents, I’m talking about between Incident Commanders (including agency 
heads from afar) as well as between them and their ground crews, between crew shifts, 
between different agencies (in our case Parks Victoria, CFA and DELWP), and between the 
command structure and the locals, going in both directions. Fix this problem, and plan for the 
inevitable egos and turf battles and politics that go hand-in-hand with human nature in an 
effort like this, and next time will be as near to perfect as can be expected when dealing with 
exhausted people under stress. 
 
The bullet points are in no particular order other than in the order I wrote them down in the 
midst of the fireground either from direct observation, and/or second hand from those who 
had direct observation. 
 
Thanks for your time, 
Sincerely, 
Jeffe & Carrie Aronson 
 

• FireWeb Website: Our CFA crew were at an early fire at Shannonvale, and were shown 
the Fireweb site by an agency crew member. He preferred it because it was a much 
better map of the current state of fire than the often out-of-date Emergency Victoria 
site. I tried numerous times to access this site with no luck. The site page stipulated that 
if you were a member of the CFA, you could submit your CFA email and gain access. I 
tried those directions several times with no response at all, as well as several calls to 
both CFA and DELWP requesting help. Here we are on the fireline, asking for assistance 
to do our job better, and were completely ignored. Anybody excusing this behavior with 
the typical “we didn’t have the manpower or resources” is not telling the truth. This is 
but one example out of countless ones where the person didn’t know what to do or 
how to do it, and rather than taking the time to find out and fix the problem, they 
simply hit the delete button knowing there would be no repercussions. 

• After 3 weeks of being in the fireground, my wife and I had to travel 2 hours to 
Bairnsdale for food and other critical needs on January 20. On the way home we 
stopped at the Bairnsdale police station asking if the Omeo highway (Great Alpine Road) 
was open past Bruthen, and were assured by the very nice desk cop that it was. Fifteen 
minutes later, just past Bruthen, we were stopped by a police blockade. Road closed. 
The cop there said he got his orders to close the road from the very Bairnsdale police 
station that fifteen minutes prior had assured us the road was open. The cop on the 
road as well as the police in the station were very nice and tried to be helpful, but in any 



case had not been informed by whoever was making these decisions. There was clearly 
no clearinghouse (or person) who was the first to be informed by higher-ups of any 
consequential decision or action, and thus there was no person/place where staff and 
public could access up-to-date information. We then returned to the Bairnsdale police 
station, only to be told no, the road was open, in spite of us telling them we’d just been 
turned around by a cop on their station’s orders. They had no idea what was happening, 
nor that there was an 8 pm convoy planned. The only way we heard about this convoy 
and thankfully got home that night at midnight was through a local CFA chief who 
happened to be party to the convoy decision. It seems to me that each station (police, 
fire, CFA, DELWP, PV, etc.) should have a designated liaison during any crisis or 
emergency (as in fire), and every chief, IC, and/or team member should be tasked with 
informing them any time any critical decision is made (as in a road closure and/or 
convoy for locals to get home). All staff should know to check in with that liaison or to 
direct the public to that liaison before giving information out. This would be a simple, 
easy and highly effective solution. 

• Our first lightning storm, causing the fires that ended up threatening our entire area, 
was on December 30, 2019. The Bruthen and Ensay fires were in progress at that time. 
As happened in ’03, the weather was perfect for flying, and had the Benambra choppers 
and/or fixed wing bombers been sent out promptly, they could easily have put out the 
few burning trees very quickly. They never arrived, and the fire spread overnight and 
burned out of control over thousands of acres for 3 weeks as a result. We were told by a 
CFA chief that the reason we had no aircraft was they were busy at the big fires at Ensay 
and Bruthen and couldn’t be spared. Had the IC been thinking, they might have realized 
that sparing just one or two aircraft right away and for only a couple of hours would not 
have impacted the Ensay and Bruthen fight very much or for very long, but it would 
have saved many thousands of acres of forest, not subsequently threatened and 
destroyed structures homes and properties, and would have saved the efforts and 
financial costs of the hundreds of strike team members and scores of tankers and slip-
ons that were needed as a result of this failure. 

• In Benambra there were several smaller fires threatening structures and homes at one 
point. DELWP and CFA didn’t have any dozers available at that moment (again, due to 
the Ensay and Bruthen fires), so several locals used their own equipment to successfully 
save the properties. They were later harshly chastised by CFA & DELWP ICs for using 
dozers that weren’t “official”, in spite of the fact that they saved properties. Had they 
not been Johnny on the spot, people’s property would have burned. The agency person 
in charge was very angry with them and threatened them, telling them they’d now be 
“left out of the loop”. These agency representatives actually ended up acting on their 
threat, and subsequently the local manpower and machinery was indeed blocked from 
helping any further. This is reminiscent of ’03, where there was manpower and 
machinery available and being used, but agency people afraid of risk or scared of being 
held accountable for making critical decisions under fire and using their own common 
sense stood perfectly serviceable local resources down. This was a common theme in 
both ’03 and 2020. Bureaucrats in safe locations with little knowledge or understanding 
of the local terrain, manpower or resources made “safe” decisions based on book-



learning and manuals and risk-aversion, rather than being real leaders under fire and 
making hard decisions on the fly. Risk happens to be part of the job. A general wouldn’t 
stop soldiers from protecting our country due to the risk of being shot. Once things 
calmed down and quick-action has been taken, that is the time to sit back and consider 
safer other alternatives, or to consult your risk manual. If our country were being 
attacked, you don’t want academics and bureaucrats having committees and discussing 
what to do, you want real leaders who can act quickly and decisively to save the day. 
This kind of power & ego contest is typical under stress. Therefore very direct 
instructions to ICs and crews, and clear information regarding how to handle and defuse 
these sorts of situations prior to the events are critical. 

• I was on a CFA slip-on crew sent to a particular fire, where I found a conflict between an 
inexperienced DELWP person designated as IC for this particular fire and a local resident 
(and CFA member) already on scene. It was to the point that they were no longer 
speaking, despite being surrounded by acres of active bushfire. The IC was trying to tell 
this local person how the wind never blew in a certain direction here (it did, as the local 
well knew), and how to “blacken out” properly (they both had different ways of doing 
the job, both were effective, one was based on many years of real-life practice, the 
other on recent but limited experience). I and my partner worked with this DELWP IC on 
the fireground, and during that time some CFA tankers showed up to help. My crew 
consisted of 2 people in our mid-60s. There were probably 15 fit CFA members on the 
tanker crew, sitting down, smoking, snacking and otherwise doing nothing whilst we 
two pumped tank after tank from their rigs, thence through our hoses, and raked for 
hours in steep and difficult terrain. When we asked them if they were going to help, 
they told us they were awaiting orders from the IC who was on scene. The CFA IC and 
DELWP IC were then observed by myself in the middle of this crowd, in the midst of a 
large fire surrounding us on steep and thickly forested terrain, which was threatening all 
the while to break out of the dozer tracks and thence to threaten ours and our 
neighbor’s properties, consulting their phones, looking for weather reports and checking 
maps, and discussing what to do, while 15 volunteers just sat on their bums. In the end, 
nobody ended up getting any orders, nor helping me and my off-sider, until much later, 
when the DELWP IC came out with their partner and they started helping us rake and 
hose. It seemed rather silly that the IC was out there manning rakes and hoses, and all 
those others had no directions and just sat there watching. IC’s are supposed to be 
hands-off and delegating and directing their team. Later on after a long day and long  
drive home I was asked to return to the fireground to deliver 14 meals to those 
crewmembers way up that long and steep 4x4 dirt track. I did so, taking another hour 
and a half round trip in the dark, only to find that the crews had already been sent 
home. Nobody was there to eat those meals except two local CFA volunteers. Very bad 
communication and leadership, both between the ICs and crews, the ICs and locals and 
volunteers, and between crews themselves. Well-meaning of course, but that’s besides 
the point. 

• Highly visible and experienced crews flew around the world from the USA and Canada, 
as well as so-called “sappers” from PNG, to help fight our local fires. Some of them were 
eventually put to work on the fireground, but many were left twiddling their thumbs in 



town awaiting orders from ICs which in some cases never came. Many highly trained, fit 
and ready Americans and Canadians were first assigned to tankers, where they sat 
around and complained about doing little to nothing (many firegrounds are inaccessible 
to tankers, and tanker crews often do not actually man hoses as noted above). Many 
days and manpower hours were lost whilst ICs dithered about what to do with this 
windfall. Fear of “risk”, once again, clearly superseded the necessity to act fast and use 
newly available resources. 

• A CFA team that was sent to talk to and emotionally support locals asked an on-site CFA 
tanker if there was a CFA shed nearby. They told them no, despite the fact that they 
were less than a kilometer away from a CFA shed in open country. They clearly hadn’t 
gotten any information from the previous shift, didn’t bother to check in, and despite 
rules that came in after ’03, didn’t bother to ask anyone who knew the local terrain or 
services. This CFA shed had every local’s phone number and address. 

• Many CFA and DELWP crews had little to no changeover protocols, or if they did, they 
weren’t followed. Crews would leave our fireground having done x,y, and/or z, and 
having had directions to do a specific task, but the new crews would very often not have 
had any handover notes, briefing or even verbal information from their predecessors. 
They would end up not completing the previous crew’s task, would start in on 
something rather unhelpful, or in several cases would simply hang out with nothing to 
do and no orders (or there were orders but they never got them). Quite often a crew 
would end their shift, leave the active fireground unattended, and then the next shift 
would come after a big gap, or even not at all. This dangerous and inefficient scenario 
also occurred many times in ’03. 

• In ’03, whilst there were 6 or 8 tankers hanging out in unaffected Dinner Plain, playing 
footy or cards and complaining about being bored and wanting to help but having no 
orders to do so, we in Anglers Rest, Shannonvale and Glen Valley were told we could 
count on zero help due to the lack of resources and manpower. Our unanimous opinions 
were that there was plenty of resources and manpower, the real problem was the 
mismanagement of those resources and manpower. Apparently this same scenario 
played out at Mt. Buffalo in 2020. 

• Locally, after our fires were over with due to good rains, several newly assigned police 
unfamiliar with the recent fire history, the local populace or the area appeared 
unannounced. They informed a local CFA individual who just happened to be there that 
they were closing the Omeo Highway. This is the only thoroughfare in or out for scores 
of locals. They were observed poring over maps that had no roads showing on them. 
The individual told them this very road was open whilst the fires were actually active. 
These police then changed their story and told them the closure was to prevent looting. 
It was explained to them that Omeo police were told to evacuate Omeo during the peak 
of the fires (without any forewarning and without any local citizens having been 
informed), as well as all ambulance, SES, and other emergency personnel (whilst regular 
citizens were told there was no room). Since there were now a lot of police and the fires 
were done, this individual tried to reason with them that there was no reason to close 
the road. They then “compromised” and closed our own Shire-owned road (Callaghans 
road, Anglers Rest) without informing any local residents or the East Gippsland Shire. 



Again, very illustrative of the blind following of orders from elsewhere and a significant 
lack of communication or common sense. 

• When Mr. Bill Slade was killed by a tree, several of us locals heard the traffic on the 
radio. I was a paramedic, and we heard that there was one death and one injury. I 
figured I could help, so I grabbed my first aid kit and hopped into my 4X4 vehicle to see 
if they needed any assistance. They were perhaps a half kilometer of bitumen plus 1 
kilometer of dirt road away. I was blocked by a CFA vehicle and two CFA volunteers. I 
told them what I was doing, and why, and professionally and diplomatically asked them 
to radio to the scene to check and see if any help was needed. Their response was 
“we’re all trained in the AED”. After my initial shock, I asked the person if it was their 
mother and she was bleeding to death or had broken bones, and someone with a lot of 
first aid training and experience offered to help, would they have accepted the same 
response? Finally he radioed the scene and found out no help was needed as there was 
a death but no injury. That’s fine, but this is one of many examples of lack of training, as 
well as people being afraid to think for themselves to avoid confrontation or being 
chastised by ICs for doing some quick thinking on their own. 

• As hundreds of acres of fires were bounding up the south side of Mt. Ned (our property 
is on the north side), we locals were told that DELWP crews would do a backburn on our 
side, for which we were very thankful. Unfortunately half the strike team was sent by 
the IC in Swifts Creek to the wrong coordinates, and so our backburn never happened. 
This of course could have been avoided with some double checking, using road and local 
suburb names, and communicating with someone who was familiar with the area. 
Fortunately we escaped with only spot fires along our property boundary. Very lucky 
indeed. 

• A chopper tried to land at the Blue Duck, the historically used local landing zone for 
helicopters, with paramedics for Mr. Slade. They tried to land behind the buildings 
(where they usually land), as well as in the front parking area. These two otherwise 
perfect landing zones were filled with CFA, DELWP and Parks Victoria personnel and 
vehicles. Nobody on the ground seemed to understand that they needed to move and 
clear the space for landing. They just stood there and stared. In the end I directed the 
chopper to land on a nearby property on a hill along Callaghans road (about a kilometer 
away), and went up there in my personal vehicle to pick them up and take them to the 
scene of the tragedy (driving through flames several times). They were very grateful. 
The ground teams however should have had some training on what to do when dealing 
with a helicopter, especially when the chopper is trying to land right where they are in 
an emergency. 

• Sappers sent from PNG  were observed in Omeo playing cricket and complaining about 
being bored and wanting to get out and be helpful according to many local witnesses. 
Sadly, once again they had no orders from the local IC. Some locals complained to 
Darren Chester. We and other locals were then told that these PNG sappers would be 
coming out to get their hands dirty and help us out, like they wanted to do. There was 
no information available about this for days (despite several calls to the Swifts Creek IC), 
nobody showed up to help, nobody contacted any locals to find out who might want 
help. In the end one person on one property got some help for a day or two. 



Townspeople reported these sappers being seen in town doing odd jobs till early 
afternoon, then going back to their caravan park campsite and doing nothing. The PNG 
sappers talked of being frustrated at not being able to be helpful, or given any tasks by 
those in charge. 

• A Cann river hazardous tree team were first told to put X’s on trees, they were then told 
to wipe the X’s off and put on K’s. After all the work over several days they’d put in 
whilst following orders (and doing a job they’d done perfectly well for many years), they 
refused. The DELWP IC then sent out others with black paint to obliterate the days of 
tree-Xing work, costing many thousands of dollars and wasting several days of 
experienced and effective work. The hazardous tree team were first told to work on 
trees 10 meters from roadworks, then the orders from the inexperienced but 
temperamental IC changed to 15 meters from centerline, then again changed to 10 
meters from the fog line. The IC then made them change their boundaries back to the 
original 10 meters from the roadworks. It seemed the person in charge wouldn’t listen 
to experienced local experts, couldn’t stick to one plan, and kept consulting manuals in 
full view of the tree team. What a waste and how unnecessary. There needs to be a lot 
more training and protocols to stop such ego-centric fecklessness. 

• DELWP dozer crews were told by the Swifts Creek DELWP IC during our fires at Anglers 
Rest to widen Callaghans road to prepare for the backburn and create a better, wider 
firebreak. Due to a mixup in communications (or lack thereof), what resulted was a 
separate and completely useless track being dozed on private and public property 
parallel to Callaghans road but 60 meters distant in the bush, accomplishing nothing. 
This also ruined a horse and hiking trail that had existed for many decades. Later “rehab 
and revegetation” crews sent by Swifts Creek ruined any potential to use this track as a 
future firebreak, as well as totally prevented any re-use of the pre-existing trail and 
creating an eyesore, by covering the entire several kilometers of dozed break with dead 
and down trees, changing it from a firebreak into a fuse waiting to be lit next time. 
There was zero communication or coordination between Swifts Creek IC, the dozer 
crews, and local landowners. Locals were left with a very bad taste in their mouths and 
feeling like they never wanted to allow DELWP back. 

 
Potential solutions: 
 
I’d like to reiterate here that none of the above is meant as a complaint. The response by CFA 
and DELWP was far superior to what happened in 2003. It was wonderful to have all the people 
and machinery and support. Any and all points I’ve made above could (and probably will) be 
debated or refuted, actions justified or excused with perfectly plausible rationales. That is not 
the point. Pretty much every single local, as well as most agency personnel we personally spoke 
with, unanimously agreed that the biggest problem needing to be addressed in every case was 
poor communication. Rather than defend or deflect point by point, it seems to make sense for 
those in charge to take our constructive criticism on board, learn from the above-noted issues, 
and to create new systems and protocols to address this for the inevitable next go-round. 
Below are my main points: 
 



• If fuel reduction burns are so fraught, why not try selective thinning? 
o There seems to be a lot of reticence to do seasonal fuel reduction burns due to 

many factors: the remoteness and ruggedness of our area, the fact that our area 
is in the corner of several agency maps and it is near impossible to get anyone to 
claim responsibility, the potential risk of a burn getting out of control due to 
timing issues and weather, or complaints from locals and/or so-called “greenies” 
about smoke or destruction of animals and habitat. Thus, it rarely happens, and 
when it does it is often a ludicrously inadequate waste of time. 

o Since the ’03 fires, forest and Parks Victoria land adjacent to several properties 
including our own has seen extremely thick brush undergrowth, more even than 
before the ’03 fires, endangering everyone. I have personal knowledge of towns 
in America where cities butt-up against forested land, and the best solution 
ended up being a long-term thinning project. This could solve a lot of problems 
and take care of the main issue of the growing bushfire threats due to global 
warming. 

• All information and communications should go to and from a mandated liaison during 
every fire event. 

o Everyone (from ICs and police chiefs down through the men and women on the 
street) needs to know who to inform, and everyone needs to know who to ask to 
get the most up-to-date info. Yes, it’s way too much to talk to every single team 
member and/or local. But for one person/office to be the clearinghouse is easy 
and quick, and that person’s job is simply communication with everyone else. 

o ICs, plus all team members from all agencies must create this liaison, and 
everyone must be informed who that person is and how to contact them. This 
includes citizens as well as crewmembers. 

o There needs to be information and briefings from the agencies to locals every 
morning on what’s planned and what the situation is on the ground, as well as 
information must be obtained from locals on their observations and/or needs. 
ABC radio is often late to the party, as is the Vic Emergency site. Website 
inputters as well as radio and tv narrators often prove to not know or 
understand the terrain or locales, and often have had very outdated information 
that we locals are already way past. 

• Teams on the ground are always waiting for administrators from far away to give them 
the okay for pretty much anything. There should be a first-strike protocol so on-site 
teams can move fast whilst things are still controllable, until administration can then 
take over. 

o Approvals and red tape don’t save the day. Teams need training and instructions 
on how to get on it fast, to use their initiative and training and equipment until 
general staff are ready to take over. 

o If the country were being invaded, you want real leaders who can strike fast and 
delegate under fire. The risk management and legal considerations can follow 
once the initial threats are tended to. 



• The consensus is that all agencies should concentrate more on being proactive rather 
than their present state, which is universally described as reactive. This is not only 
during the crises, but also during the months and years in between. 

o Egos and political turf protection is just human nature. Its counter-productive 
and even dangerous, and should be well considered, planned for and dealt with 
by training and protocols. 

 
Thanks for your consideration, 
Jeffe Aronson 




